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About ONN
Our Mission: A strong and resilient nonprofit sector. Thriving 
communities. A dynamic province.

Our Vision: To engage, advocate and lead with – and for – 
nonprofit and charitable organizations that work for the public 
benefit in Ontario.

Our Values: Courage to take risks and do things differently. 
Diversity of perspectives, creativity and expertise to get stuff done. 
Optimism and determination. Solutions created by the sector, with 
the sector, for the sector. Celebrating our successes and learning 
from our experiences. Strength that comes from working together. 
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A STRONG
AND
RESILIENT
NONPROFIT
SECTOR

Working together toward
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Ontario’s 
Nonprofit 
Sector:
Economic 
Driver

> 55,000 organizations

> Over 5 million volunteers

> One million workers

> $50 billion in economic 
impact (2.6% of GDP) 
- community nonprofits only
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Priority 1: 
Advocate for an 
enabling public 
policy 
environment so 
nonprofits can 
thrive

Priority 2: 
Champion the 
nonprofit sector’s 
value and 
influence to 
strengthen its 
social and 
economic 
impact.

Priority 3: 
Increase 
engagement and 
diversity of ONN’s 
network to 
strengthen it and 
positively influence 
public policy.

Three priorities 
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Why A Sector 
Driven Evaluation 
Strategy?

Not working as well as it could.

Big systems issue.

Can be a huge asset when we 
get it right.

Focus on the why (not just the 
how to).

Sharing perspectives = Better evaluation 



What this work is NOT about:

Methods/ Approaches ONN Alone

Another toolkit Training



Insufficient 
resources, 

or skills

Poor 
communication 

between 
stakeholders

Missed 
opportunities 
for learning

Burdensome 
requirements

Unclear 
expectations

Missed 

opportunities 

for learning

Unpacking the systemic issues 
of nonprofit evaluation

LEARNING FROM THE LITERATURE          SECTOR DRIVEN EVALUATION STRATEGY



5 REASONS WHY EVALUATION 

Inneffective 
communication

Asking the 
wrong questions

Approach = 
expectations

Investment = 
expectations

Prioritizing 
accountability 
over learning

DOESN’T LEAD TO ACTION

Unpacking the systemic issues 
of nonprofit evaluation

LEARNING FROM THE LITERATURE          SECTOR DRIVEN EVALUATION STRATEGY



What we heard from Nonprofits

inconsistent headache 
Top-down non-negotiable 
misunderstood lack of 
capacity last minute not 
read proving the obvious 
spun inaccurate focused 
on numbers accountability 
uncoordinated under-funded
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inconsistent headache Top-down 
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lack of capacity last minute not 
read proving the obvious spun 
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http://theonn.ca/hot-off-press-evaluation-comic-2-0/


Donors Community 
members Politicians

Senior 
Government Official

Government 
department

Nonprofit #2

Funder #1

Nonprofit #1 Nonprofit #3

Funder #2

Insight 
and 

action?

How does evaluation communication 
flow in funder-mandated evaluations?How does evaluation communication 

flow in funder-mandated evaluations?



How should evaluation communication 
flow?How should evaluation communication flow?



When 
evaluation 
is focused 
solely on 

accountability

When evaluation is focused 
solely on accountability

Unclear expectations, 
miscommunication 

and frustration

Missed 
Opportunities

http://theonn.ca/move-over-dilbert-evaluation-comic/
http://theonn.ca/move-over-dilbert-evaluation-comic/
http://theonn.ca/move-over-dilbert-evaluation-comic/


Factors that 
promote use

You’re probably on track when... Not so good 
when... 

A clear, 
shared 
purpose

“This is one of the projects that is going to 
inform our new youth strategy next year. 
We hope to use it as a case study”

“Evaluation is a 
requirement.”

Specific 
people 
committed 
to meaningful 
use 

“Let me introduce you to __, from our 
strategic planning team. He’s keen to see 
what we learn here.”

“I’m not sure that format will resonate for 
our 
policy team”

“We need to make 
sure we have it on file.”

Ongoing 
communicatio
n

“I read over your interim report and I would 
love 
to know more about….”

“Here’s an interesting report from a project 
like yours.”

“That report is due on 
March 31st.”
“Timelines are tight.”

What does useful evaluation look like 
in a provincial government context?
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What does useful evaluation look like 
in a provincial government context?

Factors that 
promote use

You’re probably 
on track when... 

Not so good 
when... 

> “Going in, we all thought 
engagement with the school 
environment was going to be key, 
but we knew that would be tough to 
do. How’s it going?”

> “That’s something we hadn’t 
considered. I’m going to share that 
with the team if it is ok with you.”  

> “We’d love to have you attend 
the meeting where we are 
sharing the results.”
> “Let me give you an update on 
which recommendations we 
have pursued.”

> “Did your project reduce 
unemployment?”  
> “Can you send me some 
stats on (issue of the 
moment)?” 

> “Did your project reduce 
unemployment?”  
> “Can you send me some 
stats on (issue of the 
moment)?” 

> “Did your project reduce 
unemployment?”  
> “Can you send me some 
stats on (issue of the 
moment)?” 

Aligned 
expectations

Space for 
mistakes

Follow 
through



Why do evaluation in 
the nonprofit sector?

Learn about what 
works, under what 
conditions, and why

Build a stronger, more 
responsive nonprofit 
sector

Better address the 
societal issues that 
matter in Ontario

THEORY OF CHANGE         SECTOR DRIVEN EVALUATION STRATEGY



Current Approaches Additional Approaches We are Exploring

Building 
nonprofit 
capacity around 
the mechanics 
of evaluation 

Designing 
outcomes- 
focused 
accountability 
systems 

Building a 
shared 
vision for 
evaluation in 
the nonprofit 
sector

Building 
capacity among 
nonprofits, 
funders & 
others to 
negotiate 
evaluation 
plans

Building 
capacity 
within 
nonprofit 
networks to 
share what 
is learned

Building a 
culture within 
nonprofits that 
values critical 
reflection & 
sharing, not 
just 
measurement

Building a nonprofit system that promotes useful 
evaluation: What more needs to be done?

Strong shared 
understanding 
of why 
evaluation 
matters & 
how to make 
it useful

Evaluation 
answers 
important 
questions

Increased trust 
& ownership

Increased 
commitment to 
use of findings

More action 
generated

Evaluation is 
more fun, less 
onerous

More dialogue 
generated

More focus on 
outcomes- 
based planning

More evaluation 
taking place

More data generated

Learn about what works, 
under what conditions, 
and why

Build a stronger, more 
responsive nonprofit sector

Better address the societal issues 
that matter in our communities
Better address the societal 
issues that matter in our 
communities



http://theonn.ca/sets-evaluation-agenda-five-important-discussion-questions-make-evaluation-useful/








http://theonn.ca/wp-content/uploads/2016/08/Evalution-Principles-final.png
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Subscribe to our Evidence Network News 
Flash to stay informed of our work
http://theonn.ca/our-work/our-structures/evaluation/ 
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