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with the ONN’s 
Pensions Task 
Force

Road map to a 
sector-wide 
pension plan:



Overview of 
session
● Introductions 
● Background
● Stories from the sector
● The current pensions landscape
● What did we hear from the sector?
● Task force preliminary 

recommendations
● Q & A
● Your turn
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Canada’s oldest woman, Cecilia 
Laurent, now 120 years old. 



Introductions

● Iris Fabbro, Executive Director, North York 
Women’s Centre

● Jennifer Closs, Team Leader, DeafBlind 
Ontario Services 

● Michael Kainer, retired lawyer & documentary 
film-maker

● Rich Bailey, retired CEO 
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Background: the ONN Pensions Task Force
• Formed a year ago to develop recommendations on:

– Developing a pension plan for Ontario’s nonprofit sector
– Implementation issues related to the Ontario Retirement Pension Plan 

(ORPP) in the nonprofit sector

• Nonprofit sector reps & pension policy experts

• ONN Conference 2015 – Presentation and discussion with Michel Lizée 
of the Régime de retraite des groupes communautaires et de femmes 
(Quebec nonprofit sector-wide pension plan)

• Examined labour market information, developed contribution/ benefit 
models, analyzed design of existing pension plans, conducted a sector 
survey & focus groups (ongoing).

• Recommendations & report to be finalized by December 2016.
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Stories from the sector
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The pensions landscape
• Three pillars of retirement income:

– Government plans (OAS, GIS, CPP)
– Workplace plans 
– Private savings (RRSPs, TFSAs, etc.)

• Shifting context: People living longer, saving less; low interest 
rates.

• A minority of nonprofits have a workplace plan.

• An average worker needs a income of about 70% of their pre-
retirement earnings to maintain their standard of living. 

• Without a workplace plan or significant savings, many 
workers may see a steep drop in living standards when they 
retire.

• ORPP cancelled; CPP to be enhanced (modestly).
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Retirement gap with current CPP

• Public programs (in their current design) are not enough to enable most 
workers to replace 70% of their pre-retirement incomes

• Workers with lower pre-retirement earnings already have full (or close to full) 
income replacement through OAS, GIS and CPP. They will likely need a 
replacement rate higher than 70% because of higher basic expenses.

0% of average 
industrial wage

50% of average 
industrial wage

75% of average 
industrial wage

100% of average 
industrial wage 

(CPP YMPE)

114% of average 
industrial wage 
(Upper Earnings Level)

$0 $27,450 $41,175 $54,900 $62,600 
OAS $6,846 $6,846 $6,846 $6,846 $6,846
GIS $9,283 $5,375 $3,736 $2,097 $2,097
CPP $0 $6,555 $9,833 $13,110 $13,110
Total $16,129 $18,776 $20,415 $22,053 $22,053

Replacement n/a 68% 50% 40% 35%
Remaining gap 
(to get to 70%) n/a

$439 $8,407 $16,377 $21,767
2% 20% 30% 35%



CPP Enhancement



CPP Enhancement
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Gap with New CPP Enhancement

• With the CPP enhancement, a worker who earns 50% of the average industrial 
wage over their whole career would now have an income replacement rate of 
over 70% through public programs alone.

• The gap is also reduced for higher-earning workers, although a gap still 
remains.

0% of average 
industrial wage

50% of average 
industrial wage

75% of average 
industrial wage

100% of average 
industrial wage 

(CPP YMPE)

114% of average 
industrial wage 

(Upper Earnings Level)

$0 $27,450 $41,175 $54,900 $62,600 
OAS $6,846 $6,846 $6,846 $6,846 $6,846
GIS $9,283 $4,282 $2,098 $0 $0
CPP $0 $8,739 $13,109 $17,478 $19,930
Total $16,129 $19,867 $22,053 $24,324 $26,776

Replacement n/a 72% 54% 44% 43%
Remaining gap 
(to get to 70%) n/a n/a

$6,769.26 $14,105.76 $17,043.76
16% 26% 27%



What we heard from the sector
Inadequacy of public plans
• 58% of respondents reported that they would be willing to make increased 

contributions (over and above statutory contributions) to get a better retirement 
income.

Appetite for a sector-wide plan
• The greatest level of interest (“somewhat interested” or “very interested”) was 

expressed for a flexible plan that starts small and builds over time (82%).
• Combined “somewhat interested” and “very interested scores”:

– Small plan (contributions of 1% + 1% each by employer and employee): 62%
– Moderate plan (3 – 5% each): 69%
– Significant plan (6 – 8% each): 55%

• None of the above: 6% 
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Sector voices from our survey
“Next year marks my 40th year working in the not for profit sector.  I am 57 and have no 
pension.  For most of my years there were not RRSP contributions, or private pension 
plans.  Because the wages were relatively low there was no opportunity to save.  As a 
single mother with 2 kids I often worked 2 jobs just to make ends meet.  I have had a 
wonderful career however as retirement looms I am very concerned for myself and those 
like me.  It seems so unfortunate that those of us who have dedicated our lives to 
helping others in need will have insufficient income with which to retire.”

“This would be a definite benefit (and a good role for ONN to undertake) especially if it 
was consistently available throughout the nonprofit sector. It would help create a level 
playing field when hiring.  Also it contributes to equity in society. Young people with 
education debts should not disregard working in the nonprofit sector just because they 
do not want to retire poor.” 

“Certainly I feel grotesquely under-informed about retirement planning, and the most 
accessible information is provided by people who are trying to sell me things.”



Pensions task force preliminary 
recommendations
• Do we need a sector-wide plan?
• What level of benefits are adequate? Is this level affordable?
• Should participation be mandatory or voluntary within a participating 

workplace?
• What are the most important elements from the employee and employer 

perspectives—and how do we bridge the gap?
• What attributes of the sector are relevant for designing a plan tailored to our 

sector?
• How should a sector-wide pension plan be governed?
• Are there existing plans that are suitable or do we need to build one from 

scratch?



Filling the Gap with a Sector-Wide Target Benefit 
Pension Plan

Status Quo With TB Sector Plan
$27,450 $41,175 $54,900 $27,450 $41,175 $54,900

OAS $6,846 $6,846 $6,846 $6,846 $6,846 $6,846
GIS $4,282 $2,098 $0 $714 $0 $0
CPP $8,739 $13,109 $17,478 $8,739 $13,109 $17,478
Workplace TB Plan $0 $0 $0 $7,137 $10,706 $14,274
Total $19,867 $22,053 $24,324 $23,436 $30,661 $38,598
Replacement 72% 54% 44% 85% 74% 70%

Remaining gap -$652 $6,770 $14,106 -$4,221 -$1,839 -$168
0% 16% 26% 0% 0% 0%

CPP $2,850 $4,483 $6,117 $2,850 $4,483 $6,117
Workplace TB Plan $0 $0 $0 $1,256 $1,884 $2,512
Total $2,850 $4,483 $6,117 $4,106 $6,367 $8,629

Annual Target Benefits (0.65% accrual rate):

COMBINED Annual Contributions (employer + employee each pays 2.3%):



Questions?
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Your Turn
I like, I wish, I wonder 
• Think about what you like, wish, and wonder about this sector-wide pension plan. 

Write it down on the post it notes in front of you. It will be helpful for ONN moving 
forward! 

• Share with the person beside you. 

Discuss at your table
• To what extent do the survey responses resonate with you?
• What other features, elements, and actions would you consider for this plan? 

Anything you recommend that would make it more appealing and suitable to your 
organizations? 

• Capture some notes on the paper in front of you. 

Heat map exercise (on your way out)
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Stay Tuned!
Learn more!
• ONN Pensions Page
• CPP Enhancement technical backgrounder
• Pensions Glossary

Share your stories! 
• Contact the Pensions Task Force via Liz Sutherland, liz@theonn.ca 
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