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Agenda

• What is decent work and why is it important? 

• Highlights from the “ChangeWork Report: Valuing Decent Work 

in the not-for-profit sector” 

• Barriers to decent Work 

• Moving decent work forward

• Testing tools in the Toronto region 

• Opportunities for decent work 

• What’s next for the sector? 

• Q&A and comments



The nonprofit sector in       
Ontario is a champion for 
decent work and leads by 
example with a well-
supported, healthy and vibrant 
workforce that plays a vital 
role in the social and economic 
development of our 
communities.
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Our Vision



Concept developed by the International Labour Organization 
(ILO)

“Opportunities…to obtain decent and

productive work in conditions of freedom,

equity, security and human dignity”
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What is Decent Work?



At a national level, ILO works with four pillars:

What is Decent Work?



Why Decent Work for nonprofits?



• Improving work place conditions are essential lever to 
improving the wellbeing of both your staff and the 
community members your organization serves 

• Attracting and retaining talented staff is key to 
generating effective relationships in community 
needed to achieve program goals
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Delivering Effectively on 
Agency Mission and Mandate



• Generating effective leadership, creativity and capacity 
for organizational renewal 

• Ensuring that organizational objectives of diversity and 
inclusion are anchored in economic equity  
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Delivering Effectively on 
Agency Mission and Mandate



Our goal was to get the sector 
talking about decent work. 

• What is it?

• Why should we care?

• How does it apply to the sector 
and how can we work together 
make it happen?
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The Report



Decent work in practice 

The report 
explores 7 
aspects of 
decent work 
for the NFP 
sector



Employment Opportunities

• Small organizations with few paid staff make up the largest share of 

employers

• However, large organizations employ the bulk of workers 

• Different approaches needed - what lessons can be shared and 

scaled?



In communities 

•many NFPs advocate for living wage or increased 

minimum wage

For NFPs 

•discussion of ‘nonprofit sector discount’ in pay, but..

•very little comprehensive information on what NFP 

workers are actually being paid – huge need for better 

labour market information

•Charity Village survey finds that compensation in the 

sector is growing slowly, and varies significantly by 

organization and community size
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Fair Income



Stable Employment

Only 53% of paid 
employees are in 
full-time 
permanent 
positions

Employment Status



Health and Retirement Benefits



NFPs are not spending or do not have the resources 

to spend sufficiently on training and professional 

development (2011 HR Council)

• 90 % of NFPs have participated in some form of 

professional development and training, but tended to be  

lower cost, informal types of training.
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Development & Advancement



• Many organizations have adopted anti-oppression and 

anti-harassment policies

• however, precarity in employment may discourage 

employees from using them

• Frontline workers report stress and safety concerns 

due to lack of training on how to de-escalate violent 

and threatening behaviour

• The toll on mental health is often ignored
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Equality and Rights at Work 



• NFP workers, especially in service delivery, report 

doing extra work so that clients are not impacted by 

lack of resources

• implications for work-life balance, stress

• Need for people-focused leadership – managers who 

can empower and support employees

• rethink the model of leadership in place, and whether 

current structures and expectations are sustainable
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Culture and Leadership



• Administrative costs 

• Funding Reform as 
Decent Work

• Culture and leadership 
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What are the barriers to Decent 
Work?



Moving it forward 

NFPs and individuals can play a role in promoting 
decent work and enable change at four levels



Toronto Neighbourhood Centres’ member agencies aim to
support inclusive, healthy and equitable communities, and
we know that the provision of decent work is central to
creating the economic and social foundations that underpin
individual and community well-being.

Toronto Neighbourhood Centres' members are therefore
committed to championing decent work conditions and
practices in our society, our local communities, and within
our own organizations.
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Developing and testing a 
Decent Work Charter



 Adequacy of wages for lowest paid employees

 Part-time positions’ access to benefits (or payment in lieu of)

 Training, professional development and opportunities for 

advancement

 Use of stable and permanent contracts where possible

 Strategies to address pension challenges 

 Urging funders to support adequate wages, benefits  and contract 

commitments 

 Good notice for work schedules that change week to week

 Broad opportunities for participation in workplace decision-making 
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How is your nonprofit doing? 
Decent Work Assessment Factors



1. Review and adopt the Toronto Neighbourhood 
Centres (TNC) Decent Work Charter and 
communicate these commitments to key 
stakeholders (e.g. funders, unions)

2. Use the TNC Agency Assessment Checklist to 
identify their own agency strengths and areas for 
improvement

3. Document your positive practices and key 
barriers and share them with TNC and ONN 
networks 
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Next steps for nonprofits involved in 
the testing phase: 



 As individual organizations

 In networks or associations

 At a system level
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Opportunities 
What can we achieve?



 Publish a Decent Work Charter and checklist for 
nonprofit organizations to test and provide feedback

 Explore concrete strategies to support Decent Work at 
the individual organization, network and system levels

 Collect and share stories of Decent Work practices in the 
nonprofit sector

 Join the dialogue: ONN Conference 2016 (October 19-20, 
in Toronto, Ontario) to focus on Decent Work
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Our Next Steps



THANK YOU!

Time for Questions & 
Comments! 
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